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Commanding Officer’s
Safety Policy

Safety is the responsibility of every Marine and Sailor in Nightmare! Artillery is inherently
dangerous. Being placed in unsafe environments is an occupational hazard of military service.
However, that does not mean we don’t do everything in our power to reduce the risk to force
and risk to mission by applying the necessary risk management procedure to all aspects of our
lives. Whether in combat, training, or on liberty, you must constantly assess the risks around
you and put in the necessary controls to protect yourselves. If you don’t know what Risk
Management (RM) is, you need to Google it.

- Think before you leap.

- Supervise, Supervise, Supervise.

- Reduce high risk factors to acceptable levels before execution.

- Follow the manuals when conducting maintenance. Don’t go by memory.

- Follow the regulations for conducting live-fire. Have the right people, in the right place,
at the right time. Make sure they are certified.

- Use the buddy team concept. Always run your plans by your buddy for a sanity check.
- Have a back up plan for when things go wrong.

- Speak up! Every Marine has the right to stop something if unsafe, let your voice be
heard and don’t wait until it’s too late.

- Report mishaps. Any medical treatment beyond first aid or any property damage in
excess of $20,000 requires a ground safety “Flash Report”.

- Conduct realistic and demanding training, but supervisors need to know the limitations
of their unit. Don’t push past your capabilities.

This Battalion needs everyone ready to deploy at a moments notice when this Nation
calls. We are America’s 911 force and our readiness can not be degraded by avoidable injuries.
Everyone needs to do their part to reduce risk and prevent accidents. Simple things like jack
stands, safety T’s, or a good liberty plan can make all the difference in the world. Do the Right
Thing, For the Right Reason, All The Time! Semper Fidelis.

Brad Pennella
Commanding Officer
1st Battalion, 10th Marine Regiment
“First in the World”



